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Moving plant incidents are the third 
highest cause of fatalities in the 

construction industry, with reversing 
plant accounting for approximately 30% 

of these events. Local and national 
delivery-related fatalities (including 

falling pallets and crush injuries) 
identified a critical gap in standard site 
management: the high-risk, transient 

nature of delivery activities.

In response, Iqon developed a digital 
Delivery Driver Induction System, 
transforming a historically poorly 

managed activity into a controlled, hold-
point process. Every driver who enters an 

Iqon site is educated, vetted, and 
compliant before a single wheel turns

Introduction



1 Hansen Yuncken’s fatality in September 2019, where a 
subcontracted truck driver, Christopher Detroit, was delivering 

steel pipes to Moorebank Logistics Precinct project in NSW 
when he suffered fatal injuries 

2 Agnew Building Supplies on 16 April 2021 – Serious incident 
of Hiab delivering timber to a residential site in Torrens ACT 

resulting in crush injuries to the driver/operator
3 Fatality on 11 January 2020 resulting from a delivery of Tiles – 

Denman Prospect – ACT. A 47-year-old man died at the site, 
when a pallet of tiles fell on him 

Delivery-related fatalities and serious injuries include:



Why Needed?
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A critical "gap" exists in 
standard site management: 
the high-risk, transient nature 
of delivery activities

Moving plant incidents are the 
third highest cause of fatalities 
in the construction industry

Local and national fatalities 
involving falling pallets and 
delivery-related crush injuries

Delivery Driver induction 
innovation transforms a 
historically poorly managed 
activity into a controlled, 
"hold-point" process



Why Needed – 
WHS Duty

High Risk Construction Work as per Regulation 
291(1)(o) - is carried out in an area at a workplace 
in which there is any movement of powered 
mobile plant

Requirements are communicated at the 
procurement stage during Post Tender Meetings, 
ensuring subcontractors and 2nd-tier providers 
are prepared before arriving on-site.

Subcontractors through to their transport service 
providers have an improved safe system of work



Induction uses a Microsoft Forms-
based app via a mobile phone



Hold Point 
• Hold Point must be cleared before entry

• If a delivery involves high-risk plant (such as a 
forklift or Hiab) then

• a more comprehensive "Simpel" plant induction 
to verify service records and risk assessments 
is required

• All drivers are made aware & acknowledge site 
conditions and the safe system of work to be 
observed
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Site Signage QR Code Induction Form Vehicle Type Notification

Delivery Driver Induction Process



Site Signage

Driver arrives 
onsite and is 
presented with the 
following signage
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QR Code

When the driver 
sees the sign he 
will need to call 
the site team or / 
and the driver will 
need to exit the 
vehicle to go to 
the sign and scan 
the QR code to 
complete the 
induction



Induction Form

• All drivers need to 
fill in general 
information on 
page 1 of the form

• Page 2 of the form 
is dependant on 
response to type of 
delivery vehicle



Vehicle Type

For a Ute or Truck: 

If response to question 
7 was “Ute/truck”, 
drivers simply need to 
complete page 2. 



Vehicle Type

For a Hiab or Forklift:

If response to question 
7 was “Ute/truck”, 
drivers simply need to 
complete page 2. 

If response is 
“Forklift/Hiab” drivers 
will be informed that 
they are required to 
do a full plant 
induction prior to 
unloading



Submission/Notification

Once form is 
submitted, it is 
saved and a 
notification is sent 
to the site team via 
email and 
Microsoft Teams



Questions?
Contact Graham Coyle

Gcoyle@iqon.com.au

M 0413 498893
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