


"\  MBA TOOLBOX SERIES

MASTER BUILDERS YOUR TOOLBOX OF INDUSTRY BUSINESS EXPERTS

AUSTRALIAN CAPITAL TERRITORY

Introducing the MBA Toolbox Series, the new member workshop program designed to provide members with a "toolbox" of
construction industry business experts. With the economy tightening, it has never been more important for business owners to be
looking at their key business elements, ensuring that they are in the best possible position for the future.

Master Builders ACT have pulled together a series of 7 learning sessions, with experts in business structure, finance, cash flow, record
keeping and general business planning, to provide attendees with tangible business driven tactics to assist their businesses today. Members
can register for individual sessions or the entire series, with all sessions being delivered in person at the MBA Skills Centre, Fyshwick.

SESSION 1 - JUNE: Business Structure - Sole trader or company: which option and why?
Presented by Snedden Hall & Gallop

SESSION 2 - JULY: Record Keeping & Payments: BAS, GST, Superannuation & more.
Presented by RSM

SESSION 3 - AUGUST: Finance - What do you need to do to get the finance you want?
Presented by NAB

SESSION 4 - SEPTEMBER: Insurance - Key policy areas often overlooked... are you properly covered?
Presented by MBIB

SESSION 5 - OCTOBER: Cash Flow - Why you need to prioritise your cash flow, and how to improve it.
Presented by RSM

SESSION 6 - NOVEMBER: Consolidation & Growth - Does your structure meet your financial goals?
Presented by NAB

SESSION 7 - DECEMBER:  Exit Strategies & Succession - Planning for a new venture or retirement?
Presented by Snedden Hall & Gallop




